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GENERAL
BASIC ABILITIES
PROJECT COST MANAGEMENT COMPETENCIES
ASSET FINANCIAL MANAGEMENT COMPETENCIES
SPECIALISED MANAGEMENT COMPETENCIES
ASSOCIATED COMPETENCIES
SUPPORT SYSTEM COMPETENCIES

GENERAL PROJECT COST
MANAGEMENT

COMPETENCIES

ASSET FINANCIAL
MANAGEMENT

COMPETENCIES

SPECIALISED
MANAGEMENT

COMPETENCIES

INTRODUCTION

ACKNOWLEDGEMENTS 1. STRATEGIC PLANNING

2. BUDGET
ESTABLISHMENT
REPORTING &
MONITORING

3. COST PLANNING

4. COST ESTIMATING

5. ACCOUNT
MANAGEMENT

6. CHANGE
MANAGEMENT

7. CLAIMS & DISPUTE
RESOLUTION

8. GENERAL
PROCUREMENT
ADVICE

9. CONTRACT
DOCUMENTATION
(INCLUDING BILLS OF
QUANTITIES)

10. FINANCIAL AUDIT

11. RESOURCE ANALYSIS

12. FEASIBILITY
STUDIES

13.   LIFE CYCLE COST
ANALYSES

23. COMPUTER SERVICES

24. MEASUREMENT

25. CONSTRUCTION
TECHNOLOGY

26. GOVERNMENT
REGULATION & LAW

19. PROJECT  VALUE
MANAGEMENT

SUPPORT
COMPETENCIES

BASIC ABILITIES

  BASIC ABILITIES

CORE UNITS CORE UNITS CORE UNITS CORE UNITS

SPECIALIST UNITS

14. TAX DEPRECIATION

15.   SPECIAL
ASSESSMENTS

16. AUDITS

17. TECHNICAL DUE
DILIGENCE

18. COMPLIANCE
ISSUES

SPECIALIST UNITS

20. PROJECT
MANAGEMENT

21. PROJECT RISK
MANAGEMENT

22. QUALITY
ASSURANCE

SPECIALIST UNITS

27. ARBITRATION

28. EXPERT WITNESS /
EVIDENCE

29. BUSINESS
MANAGEMENT

30. RESEARCH AND
DEVELOPMENT

31. COST INFORMATION
DATA BASE
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